
MEETING MINUTES: 
PARKS COMMITEE
August 8th, 2022.		                  2:30 p.m.   
Parks Committee meeting was called to order at 2:30 pm by Brenda Kubasta

[bookmark: _Hlk106723023]Roll Call: Brenda Kubasta (Present), Steve Foster (Present), John Broderick (Present), Lani Stanek (Present), David Porter (Absent), James Fluette (Present), Jordan Dunham (Absent), David Reetz (Present).
1084 Safe Days
Public Participation: 
Resident inquired about what a no mow area is.
	-Cost savings for not mowing, wildlife sanctuary, and butterfly habitat.
Resident inquired about plans for reviving the basketball court
	-no plans at this current time.
Resident asked for picnic tables at Coughlin Park.
	-Public Works crew will put a few out.
Communications: None
Approve Minutes: MOTION by Foster seconded by Stanek to approve the minutes from the July 11th, 2022, minutes. Carried by voice vote.
Operations Update
One shade sail was constructed.
Daily beach drags at Marble Park pool.
Two cremations and 3 headstone markings.
Normal Park and cemetery mowing and trimming.
Mulch was spread at tree rings at Lake Winneconne and Marble Park.
All trails and courts were dragged.
Round up ball fields, barn, and shelters.
A lot of branch cleanup.
Sovern state days prep.
Lake Winneconne Park has a broken slide.
	Public Works boarded up the entry and taped it off.


Marble Park Pool


Pool is about - $5000.00 for the season.
Starting to run down concessions for the season.
Pool ice cream freezer has a freon leak that will not be repairable.
Working on a wish list for next season. 
Geese continue to be an issue.


· Old Business:  
Thermometer update.
· Wayne Rudisil has donated his time and materials for the thermometers.
· Just the stenciling needs to be completed.
· How is the fund raising with Piggly Wiggly going?
· About $3,000
· How much was raised with the Jim Keys initiative?
· About $18,000
· QR code/ Kiosks update.
· Office personal is e-mailing daily to get updates for QR code.
New Business:  
Winneconne Youth Baseball.
· Rachel Ryf is looking at bring youth baseball back to Winneconne.
· Committee requesting a plan.
Discuss Boat trailer parking sales and locations.
	Committee is ok with kiosks and businesses selling the trailer parking stickers.
What do the Parks need? Priorities?
	-First priority is fundraising for Lake Winneconne Park project. We need to raise 250,000 dollars in 2 years to complete sea wall and parking. More priorities to come.
Equipment update
	Playground equipment is old and some is damaged.
What would the committee like to see our focus be?
	Lake Winneconne Park Grant.
· Ice skating rink.
· Public works to investigate Ice skating options. Location and plan.
· Concerts in the park.
· Men’s club to sponsor, more to come.
Web site review.
	-Web site PDF is being passed through the committee for review.
Wolfrunners Snowmobile club contract.
· Updated dates and clerk, send to Emily for review before board meeting.

	
Next Meeting Date: Wednesday September 14th, 2022, at 7:00pm.


Meeting Adjourned:  MOTION to adjourn by Stanek, seconded by Reetz. Carried by voice vote. Meeting adjourned at 3:48pm.
